REREBIERABRA S

(Incorporated under the laws of Bermuda with limited liability)

T (REEREXFZMAMINBRAT)
Stock Code B& {5k : 2119

O Tsit Wing International Holdings Limited

2 0 2 IS HER
EAE

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

*For identification purposes only {£{£:&71




Environmental, Social and Governance Report

BE #H8REARS

CONTENTS
B &

Message From The Chairman

EFEFE

About This Report
BEA®RE

About Our Business

NS AR

Chapter 1 Approach To Sustainability
E—F AIFHEERAEH

Chapter 2 Our Products
F-E HZMWEM®

Chapter 3 Our Employees
F=F HZMWETL

Chapter 4 Our Environment
FHE HKMMNERE

Chapter 5 Our Community
FREE HMANHEE

Performance Data Summary

BYEBEBEEE

HKEX ESG Reporting Guide Index
ERERGHCRE HE8REARAME)IES RS

B HERESRE 2023 REHBERERADA

16

26

33

43

51

60



o

<«

Environmental, Social and Governance Report

RE-HERERBHRS

MESSAGE FROM THE CHAIRMAN

In TWG’s sixth Environmental, Social, and Governance (“ESG”)
Report,
achievements during the reporting year. This Report highlights
our progress in promoting sustainability while also showcasing
our dedication to continuous improvement.

| am delighted to present to you our sustainability

| am thrilled to announce that we have embarked on a
significant project to revamp and upgrade our SAP system.
This initiative aligns with our commitment to technological
innovation and enhancing our operational capabilities. Migrating
to a new SAP system, we have implemented a comprehensive
suite of modules tailored to our specific business needs. This
optimise resource utilisation,
streamline processes, and ensure real-time reporting, enabling
us to make informed decisions and respond quickly to market
dynamics. Besides, comprehensive training programs are being
developed to empower our employees and maximise the
benefits of the upgraded system.

revamp and upgrade will

At TWG, delivering quality and safe products has always been
the foundation of our business success. With an aspiration to
be an excellent one-stop integrated food and beverages
services provider, we adhere to international standards and
implement rigorous quality management procedures to ensure
product safety and excellence across our value chain.

As the market evolves, so does our commitment to minimising
the environmental and social impacts of our products. We
understand that customers are increasingly conscious of
sustainability, and we have spared no effort in aligning our
sourcing practices with responsible principles. For instance, we
source coffee beans certified by Rainforest Alliance, ensuring
our products are eco-friendly and green. Moreover,
prioritise suppliers who share our vision and

sustainability principles into their business practices.

we
incorporate
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We also acknowledge the urgency to enhance business
resiience and manage climate-related risks. Therefore, the
Board conducts annual reviews on climate-related risks and
opportunities. With a robust Climate Change Policy in place, we
have developed rigorous climate risk assessment strategies. By
diversifying our sources of raw materials including the supply of
coffee beans and tea crops, we strive to mitigate supply chain
risks arisen from climate change. With a medium-term energy
and water reduction targets set for 2025, we are making
substantial progress towards reducing resources consumption
and carbon footprint, mitigating climate risks and ensuring the
long-term stability of our supply chains.

Our commitment to sustainability extends beyond our internal
operations. We are dedicated to creating an inclusive and
rewarding workplace for our employees, implementing
comprehensive guidelines and measures to ensure their safety
and well-being. Additionally, we actively engage with our local
community, fostering coffee culture, and promoting shared
value across generations. For years, we have been devoted to
volunteering activities, investment in youth development
programmes, community donations and sponsorships.

In recognition of our commitment to sustainability and food
quality, TWG has been honored with the prestigious Quality
Food Scheme Plus — Diamond Enterprise at the GS1 Hong
Kong Food Safety Awards 2023. With multiple years of
recognitions from GS1 Hong Kong, this milestone reflects our
consistent adherence to good practices in ensuring food safety
and traceability in our food management system. Additionally,
we are proud to have received the Hong Kong Top Brands
Award from the Hong Kong Brand Development Council. These
accolades reaffirm our dedication to excellence and our
unwavering commitment to delivering high-quality products to
our valued customers.

Looking forward, we remain dedicated to creating long-term
shared value for our community, maintaining strong
relationships with our stakeholders, and equipping ourselves to
tackle the sustainability challenges of tomorrow. Together, we
will continue to drive positive change and make a greater
impact.

Wong Tat Tong
Chairman
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ABOUT THIS REPORT

This is the sixth Environmental, Social and Governance (“ESG”)
Report of Tsit Wing International Holdings Limited and its
subsidiaries (collectively, “the Group” or “TWG”). The main
purpose of this Report is to disclose the Group’s current ESG
commitment, management approach, efforts as well
performance on sustainability regarding the four areas:
products, employees, environment, and community.

as

Reporting Standard

This Report is compiled in accordance with the Environmental,
Social and Governance Reporting Guide in the Appendix C2 of
the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (“the Guide”). The “HKEX ESG
Reporting Guide Index” is enclosed at the end of this Report to
locate relevant information throughout the Report and to
demonstrate compliance with the Guide.

Reporting Principles
In preparing this report, the Group has fully considered the four
principles in the Guide, which include:

° Materiality: The results obtained from stakeholder
engagement were used to assess materiality. To ensure
that the identified topics were sufficiently important to
stakeholders, the threshold of material
reviewed and approved by the board.

topics was

° Quantitative: In this report, we set targets for each indicator
and present quantitative data. The data collection tools
were used by all departments and business lines to
continuously record the ESG metrics throughout the year
and to track the performance of targets.

° Balance: This report provides unbiased content and
accurate data. We reviewed the performance in all the
ESG aspects to avoid selections and omissions.

° Consistency: To ensure a fair
performance over time, this report adopted consistent
methodologies. We disclosed the changes to the methods
or key performance indicators (KPIs)
appropriate.

comparison of our
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Reporting Boundary

Unless otherwise specified, this Report covers the period from
1 January to 31 December 2023 (“reporting year”). The scope
of this Report primarily focuses on key business areas, which
include the sales of coffee, black tea in Hong Kong, Macau
and Mainland China as well as the sales of food products in
Hong Kong. Furthermore, it encompasses coffee and tea
manufacturing activities in Hong Kong and Dongguan.

Feedback

Any comments and feedback on this Report and our overall
ESG performance are welcome. Please send your feedback
and suggestions to our registered office by post (Flats F-J,
11/F, Block 1, Kwai Tak Industrial Centre, Kwai Tak Street,
15-383, Kwai Chung, N.T.) or our email (ir@twcoffee.com). Your
feedback or suggestions would contribute to the Group’s
sustainability performance improvement.
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ABOUT OUR BUSINESS

About TWG

With more than 90 years of steadfast commitment in Hong
Kong, Macau and Mainland China, TWG has established itself
as a leading integrated business-to business (“B2B”) provider of
coffee and black tea solutions, complemented by its expanding
the food product industry. Offering a
range of services covering procurement,

presence in
comprehensive
processing, and distribution, TWG provides a one-stop service
to commercial customers across the entire coffee and tea value
chain.

In recent years, the Group has embarked on significant
initiatives to expand its business horizons. Since 2015, our
business scope has successfully extended to include frozen
food products, allowing us to meet the evolving demands of
the market. Furthermore, the introduction of our online sales
platform developed in late 2019 signifies a strategic shift from
B2B to B2C (“Business to Customer”) and 020 (“Online to
Offline”) markets, strategically positioning us to cater to the
ever-growing trends of e-commerce and the dynamic needs of
consumers.

TWG’s Vision

Driven by the aspiration to become a “one-stop integrated food
and beverages services provider”, we are dedicated to
enhancing our solutions offering capability and pursuing
strategic business expansions in the food and beverage
industry, fostering growth and progress.
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TWG’s Principles

The Group places the utmost importance on its employees, AEESEERETL - WEMEF @ M FIRF
shareholders, and customers, recognising them as the driving A TEEIFFFERIINE L - RIFERHE
forces behind its ongoing innovation and sustained success. {EAIEMIES  BERERE—ZRIBEHLELSM
Guided by a long-term value creation approach, TWG adheres JRZFRBIE A X0 R A ©

to a set of core principles that govern its operations and

decision-making processes.

Our key principles are as follows:

BHPWEZRAESIDOT

SINCERITY
“(’ HEHR

»  DEVOTION
W evm

CHALLENGE

B B

INNOVATION
B A

Attend to the market needs; deliver quality products
and hearty services

AOBMMSHER  IARBENEMRREHME
ER%EE

Prioritise the needs of the clients and the investors
HZMETEL TEEHSESFER  H2aMKE
EINRABRER

Remain flexible in the diversified market and bring out
the ultimate dining pleasure with innovative tastes

BT K AN mE - BImARER

Poise for breakthroughs, reinterpreting the standard
of fine tastes

BRThEAH RBEEBREANBEN KRES
1% J8 B9 dm IR
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At TWG, we go beyond simply offering an extensive selection
of high-quality coffee and tea products, our core mission is to
foster a culture of coffee and tea appreciation, which adheres
to the vision and principle of the Group. We are dedicated to
delivering the highest standards of taste to our customers
through continuous product innovation and exceptional and
diverse raw materials sourcing. We cater to the recognise the
distinct preferences and demands of Hong Kong and Mainland
China markets by customising our product offerings, brand
trading and distribution. By doing so, we aim to provide a
satisfying experience for every coffee and tea enthusiast.

RRTEREHSENEEMFEMNREREE
EREERERRRA - RSB R X
L8 RIRAE A o 3R APV 2 an B 3 B T 3K
BIF URBELAZENREME  BMOREP
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CHAPTER 1 APPROACH TO SUSTAINABILITY 2 —

1.1 ESG Governance 1.1
TWG is fully committed to upholding a robust governance
structure and managing our business operation effectively
while integrating ESG considerations into our governance
framework. Our Board of Directors (“the Board”) has
developed ESG guidelines, strategies and procedures to
ensure that we comply with all applicable laws and
regulations. With the collective contribution from our
stakeholders, including employees, suppliers and
communities, we are devoted to providing safe and
quality food and beverage products in a sustainable
manner.

The Board is responsible for overseeing the adoption of
ESG policies and related issues in our business operation.
Our Senior Management leads cross-department working
groups to implement work plans on departmental-ESG
goals and initiatives. The working groups conducts regular
meetings to report sustainability progress and
achievements to the executives for review, while the
Board meets the management on an annual basis to
discuss important information. In addition, the Board
keeps track and evaluates our ESG performance and
targets regularly.
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Our well-developed risk governance structure allows us to
manage ESG-related risks in our business operations
smoothly. The Board oversees overall risk management
by reviewing the Group’s material risks and formulating
appropriate risk management strategies. The Risk
Management and Operations Control (“RMOC”) team,
comprising key managers and representatives from the
Group’s units and relevant department heads, is
responsible for identifying, reviewing and monitoring
environmental, social and governance risk factors. These
ESG risk factors encompass climate-related risks,
employee health and safety, product safety and quality,
and labour law compliance. On behalf of RMOGC, internal
Audit team reports identified potential risks to Audit
Committee of the Board. The Board reviews the risk
factors annually and takes decisions on appropriate
actions. As part of our commitment to continuously
improving our risk management process, the Operation
Control Department reviews the effectiveness of our risk
management and internal control systems annually. With
effective ESG governance practices, we strive to mitigate
ESG risks and capture the emerging ESG-related
opportunities, drive positive impact, and ensure the
long-term success of our business while contributing to a
sustainable future.
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1.2 BEXEEENBEER

1.2 Business Ethics and Integrity

The Group is committed to upholding high ethical
standards throughout our business operations and
maintaining zero tolerance for bribery, extortion, fraud, and
corruption practices within the business.

Anti-Corruption and Whistleblowing

We adhere to the Prevention of Bribery Ordinance (Cap.
201 of the Laws of Hong Kong) (the “POBO”) and
relevant anti-bribery laws applicable to the Group.
According to the Group’s Anti-corruption Policy, we
strictly prohibit any form of bribery, and are committed to
the prevention, deterrence, detection, and investigation of
all forms of fraud and bribery. Together with the Group’s
Code of Conduct and the Whistleblowing Policy, the
Group has communicated its expectations and
requirements of business ethics, as well as the
investigation and reporting mechanism of corruption
practices with all directors, officers and employees of the
Group. Breaches of these policies may result in
disciplinary action including termination of employment
and potential personal civil or criminal sanctions.

During the Year, the Group has reviewed and enhanced
the Whistleblowing Policy to provide clearer guidance on
complaints lodging or reporting of any form of
misconduct, suspicious activity, or malpractice. The new
Whistleblowing Policy has been adopted by the Board in
December this year.

The Group also provided ICAC Integrity training for
employees in Hong Kong and distributed anti-corruption
related reading materials to the Board for awareness
raising purposes. For employees with greater exposure to
corruption risk, they must agree to be bounded by the
Anti-Corruption Commitment, following the guidelines and
procedures relating to the prevention of bribery,
acceptance of presents and entertainment from third
parties, and conflict of interests.
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1.3

12

During the reporting year, there were no reported cases
of non-compliance regarding bribery, extortion, fraud and
money laundering in our business operations nor any
concluded legal cases brought against the Group or our
employees concerning corrupt practices.

Stakeholder Engagement

Maintaining strong communication with stakeholders is
vital for our overall success. We regularly and actively
engage our stakeholders to gain understanding of their
expectations, enabling us to align our actions with our
established sustainability approach. The Group proactively
connects with internal and external partners through a
variety of communication channels. In addition to the
Annual General Meeting, the Group also conducts online
meetings to share our ESG performance updates with
stakeholders and collate their comments. We strive to
integrate stakeholders’ opinions and voices
sustainability decision-making processes and thereby
enhancing the overall materiality assessment.

into our

1.3
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Stakeholder Groups

Engagement Channels

BEHhEHA SHERE
Employees ° Internal regular meetings
ET WE T e s
° Employee interviews
BT
° Internal circulars
N EB R &

° Staff performance appraisal reviews

BETXRANEEL

Shareholders and investors e

FOERRES RERAFAE

Annual general meetings

° Announcement and Circulars

NN

° Financial reports
s HmE

o Corporate website
NGIFER

o Press releases
AR
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Stakeholder Groups Engagement Channels
K ERE SHRE
Customers ° Customer service hotline
®F 2P RS
° Daily personal contact
BE S EE

° Corporate website
NSIE R

° Third-party e-commerce platforms
E=FEEFA

Suppliers and o Tendering processes
business partners RERF
HEBREKBH e Supplier screening and assessments

HrEmEE LG

° Site visits
B ER

° Meetings and conferences
SHNEHE

Non-governmental ° Voluntary services
organisations (“NGOs”) ETIRHB
and Community ° Sponsorship
FHFHEBREE =i
° Donations
B®

Regulatory bodies ° Compliance reports
EER BRWE
° Industry events

TEREY

B HERESRE 2023 REHBERERADA 13
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1.4 Materiality Assessment

14

To ensure a comprehensive understanding of stakeholder
expectations and effectively prioritise our sustainability
initiatives, the Group has identified material ESG topics by
considering stakeholders’ perspectives and their perceived
importance to the business. Based on the results of prior
materiality assessment, the Group has reviewed the list of
material issues which are relevant to its business and
stakeholders, taking account the latest regulatory
development, publications from international ESG rating
agencies, market trends, and our internal development
roadmaps. From this review exercise, we have included
“supply chain management” as a new material topic this
year given a growing market focuses on the issue.

Our top material topics and their related management
approach, policies and performance are reflected in this
Report according to their materiality. We strive to monitor
our sustainability progress with reference to our materiality
framework.

1.4 EEZHTML

REREZETESODENHRERE Y
BREAHEBEEREZNER EHILS
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TWG ESG Topics Materiality Matrix

ERNESGEREEEMTHER
High 4
=
6 3
o
)
S .
o #
O I5F
w 17
5 E 8 5 2
o
o B
% =
R 3
g
£ 9 7 4
Low \
& High
Importance to TWG 9
HERNWEEMY -
1 3 5
Employee Health and Safety Reducing Operational Waste Diversity, Inclusion and Equal Opportunity
BETIREHEZS B EIEREY) Zitlt - HEmk TSRS
Labour Law Compliance Responsible Sourcing Intellectual Property Rights
BILEEERM BREERE RGHEETE
Product Safety and Quality Food Nutrition and Health Responsible Selling Practices and
ERtERkEE RmEE RIER Product Labelling
BEENHEBRANERER
2 4 Customer Data Privacy
EmployeeiBeneﬁts ( Sustainable Packaging ) BEEARLE
B TR AR AR Support Local Community Development
Employee Training and Development Supply Chain Management SF A B
LBE HREER ( Mitigating Air Polltion )
Customer Service and Communication RAEZERISR

B P RIGEEE

Greenhouse Gas Emissions Reduction) IKERE IR R EIKY K
S ANE = e »
L Managing Wastewater Discharge )

Climate Risk Adaptation and Mitigation TEKEERE IR
TERE KRR RAREA

C Anti-Corruption ) 7
RS (Water Management and Conservation)

Environmental Topics Social Topics Governance Topics
REEE HEHE EREE
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CHAPTER 2 OUR PRODUCTS

TWG recognise the importance of maintaining product quality to
drive the success of our business operation. To satisfy the
needs of our customers, we are committed to designing and
delivering a diverse range of high-quality products. By
implementing the Integrated Management System (“IMS”)
Policy, we safeguard the quality and safety of our offerings. We
strictly adhere to and comply with the Hong Kong Food Safety
(Cap. 612), Part V of the Public Health and
Municipal Services Ordinance (Cap. 132), the Macau Food
Safety Law, the People’s Republic of China’s Product Quality
Law, and the People’s Republic of China’s Food Safety Law.
By adhering to the relevant laws and regulations, we uphold
our steadfast commitment to maintaining the highest standards
of quality and safety.

Ordinance

2.1 Quality Products

Product Quality Assurance

We strive to maintain excellent product standards,
drawing upon industry best practices and adopting
internationally in our quality
management systems. Our IMS is deployed across our
Hong Kong and Dongguan Plants, incorporating
international standards such as the International
Organization for Standardization (“1SO”) standards,
including 1ISO 9000:2015 and ISO 9001:2015 for Quality
Management Systems, ISO/TS 22002-1:2009 for
Prerequisite Programs on Food Safety, ISO 22000:2018
for Food Safety Management Systems and SO
14001:2015 for Environmental Management Systems.
Besides, we have attained the Food Safety Systems
Certification (“FSSC”) standard 22000 Version 5.1, as well
as the Supplier Quality Management System (“SQMS”).

recognised standards
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Our unwavering commitment to product quality assurance
has earned the Group prestigious recognitions. During the
reporting period, we have been awarded the Diamond
Enterprise at GS1 Hong Kong Quality Food Scheme Plus.
This esteemed achievement is a testament to our
consistent adherence to stringent practices ensuring food
safety and quality within our food management system.
Furthermore, our dedication to excellence is reaffirmed by
the receipt of the Hong Kong Top Brands Award from the
Hong Kong Brand Development Council. Additionally, our
coffee products have been certified by the Rainforest
Alliance, reflecting our adherence to the rigorous
Rainforest Alliance Sustainable Agriculture Standard.
These accomplishments underscore our continuous efforts
to deliver exceptional, high-quality products to our valued
customers.

To safeguard the quality of our products across the entire
value chain, we have established a quality management
system and product recall system that controls internal
quality assurance processes from procurement to sales.
To assess suppliers’ ESG performance, we conduct
thorough supplier assessments in accordance with our
Procurement Management Procedures (“PMP”). For our
incoming raw materials of coffee and tea, we require valid
pre-shipment reports from suppliers. Additionally, we carry
out an internal sensory evaluation and compare test
results to the precise specifications set forth by the
governing bodies. We regard our stringent procurement
measures as critical gatekeeping to ensure the standards
of raw materials meet our expectations.

Under the guidance of the PMP, we also enforce
stringent rules for food safety and cleanliness. Our
dedicated Good Manufacturing Practice Team conducts
monthly inspections of our warehouses, evaluating storage
conditions, fire protection measures, product quality, and
managing the near-expiry and expired products. These
inspections ensure that no non-conforming products are
sold. Besides, we have taken additional management
measures to enhance quality and hygiene in our
warehouse. This included the installation of an air
ventilation system to improve humidity levels, and using a
digital tracer to monitor the temperature and humidity of
the room in real-time.
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TWG places high emphasis on quality control. In our
Dongguan plant, we have established a specialised
testing laboratory where our dedicated Quality Assurance
Division thoroughly examines raw materials, semi-finished
goods, and finished goods. The laboratory operates
adheres to the international standard ISO/IEC 17025:2017
General Requirements for the Competence of Testing and
Calibration Laboratories and is accredited by China
National Accreditation Service for Conformity Assessment.

To address the emerging issue of food fraud, the Group
has further improved the traceability of our raw materials.
We have conducted a risk study regarding food fraud
involving tea and coffee and the result indicated a low risk
level. In order to ensure transparency and mitigate the
risks associated with food fraud, all incoming Rainforest
Alliance-certified coffee beans have been assigned a
certification number that can be traced through the
Rainforest Alliance Chain of Custody (“CoC”) Certification,
both in Dongguan and Hong Kong.

In line with our commitment to quality control processes,
we have implemented a robust crisis management plan,
including the Emergency Preparation Plan and the
Emergency and Product Recall Policy to address
non-conforming items after distribution. To ensure smooth
coordination among departments in the event of a
product recall, we regularly conduct evaluations and mock
recalls, fostering smooth interdepartmental
communication. In accordance with our Control of
Non-conforming Product Procedure, we identify, review,
dispose of, and document products with potential food
safety concerns. In case of any product recall event, our
Crisis Management Committee (“CMC”) in Dongguan and
the Food Safety Committee in Hong Kong carefully
assess items for food safety hazards and quality risks
while gathering relevant distribution information. Our
Corrective and Preventive Action Procedure also provides
guidance for addressing the non-conformance IMS. When
any instance of non-conformance is detected in our
process, product, or material, we promptly initiate
Corrective and Preventive Action Request (“CAR”). These
procedures allow us to identify and address the root
causes of non-conformities, facilitating continuous
improvement and the implementation of appropriate
corrective and preventive measures.
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During the reporting period, there were no recalls on any
products sold or shipments due to health and safety
reasons.

Product Diversity Development and Innovation

Recognising the dynamic demands of the market and our
customers preferences, we are devoted to promoting
product diversity and fostering product innovations. Under
the Group’s Research and Development Policy,
employees will follow a comprehensive set of guidance on
capital investments in research and development covering
tea, coffee and mix with an aim to promote efficient
product development and innovation across departments.
Our Research and Development Committee, which is
composed of management executives, members of
research and development, and department heads from
each operational department, plays a vital role in
identifying promising business opportunities and
formulating forward-thinking strategies. Under the Design
Procedure Guidelines, the Research and Development
Division contributes to new product development.

Environmental, Social and Governance Report
RE-HERERRS
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As a coffee and tea solutions provider, we acknowledge
the importance of intellectual property rights by
maintaining the confidentiality of our products’ formulas,
avoiding disputes, and forbidding infringement of
third-party property. By upholding these principles, we
strive to maintain trust and establish long-term
partnerships while promoting innovation and creativity in
the beverage industry.

Responsible Sourcing

At TWG, we are aware of the inherent social and
environmental risks within our supply chain, as well as the
potential impacts on raw material pricing and product
quality. Also, responding to the growing sustainability
demands from consumers and the ramifications of
sustainability risks, we have incorporated environmental
and social factors into our supply chain management
practices.

Procurement and Supplier Assessment Practices
The Group has taken various measures to promote
sustainability among our suppliers. We assess our
suppliers through our Supplier Management System,
which takes into account their social and environmental
performance, including responsible waste management
and ethical labour practices. During the supplier selection
and engagement process, we conduct comprehensive
background checks to ensure that our suppliers comply
with all relevant laws related to product, service quality,
safety, business ethics, labour practices, environmental
regulations, anti-corruption measures, data protection,
and intellectual property rights. TWG prioritizes suppliers
who have demonstrated best practices, addressed
environmental and social concerns in their operations, and
obtained certifications such as HACCP, ISO 14001
Environmental Management System, and ISO 22000 Food
Safety Management System.

2.2
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A Social Responsibility Statement and an Environmental
Protection Agreement are also required from our suppliers
as a proof of their dedication to conducting business
ethically and sustainably. Additionally, to ensure that their
operations and performance adhere to TWG’s policies and
standards, both our new and current vendors are required
to go through the supplier evaluation process. Current
suppliers’ business practices are regularly evaluated using
our annual performance evaluations.

As part of our supplier annual assessment and evaluation
process, we have delivered supplier engagement surveys
to understand their views on specific ESG issues,
including but not limited to waste handling and child
labour issues. We also conduct product quality and safety
assessments to assess their quality control procedures
and food safety management systems. These controls
guarantee the quality and safety of the final product as
well as supplier compliance and ongoing development.

In our commitment to quality assurance and responsible
procurement, our Quality Assurance and Procurement
Team conducts annual evaluations of suppliers to ensure
consistent performance and adherence to safety and
sustainability standards. We also closely monitor the
working conditions and agricultural practices employed by
farmers. For overseas suppliers, we obtain relevant
information through online channels and collaborating with
local agencies for the detail assessment reports.

During the reporting period, the our Procurement Team in
Dongguan has conducted supplier audits taking a
sampling of 15 on-site audits and 8 online audits.

At TWG, we proactively engage with our suppliers,
especially those with unsatisfactory performance ratings or
audit results. We will help to develop and implement
feasible remediation plans in specific cases. Our aim is to
foster constructive partnerships and collaborate on
enhancing sustainability practices. However, persistent
unsatisfactory performance may result in the termination
of our partnership with the supplier.
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We have continued our practice of educating new
suppliers through training on our sustainability practices
and supply chain management, including supplier
assessment on production and quality management, and
product sourcing, etc. By sharing our knowledge and
communicating our expectations, we aim to cultivate a
shared understanding and a collective commitment to
sustainability across our supply chain.

Supporting Sustainable Procurement

TWG is passionate about responsible sourcing. As a
responsible business operator, we acknowledge the
significant environmental impact of our value chain,
particularly in the regions where our suppliers operate.
For years, we have been exclusively purchasing tea leaf
supplies from farms that comply with local laws on the
use of pesticides. We procure from suppliers who
possess organic and sustainable certifications, such as
Rainforest Alliance Certification. By prioritising products
from certified farms, we enhance the traceability along the
whole supply chain, guaranteeing that our products
originate from certified farms. Since most of our coffee
bean suppliers are well-known multinational corporations
with sustainability management practices integrated in
their operations.

We are dedicated to offering our customers a more
environmentally friendly choice by sourcing coffee beans
from Rainforest Alliance Certified farms, coffee beans
produced in Dongguan and Hong Kong have achieved the
Rainforest Alliance CoC Standard.

BMedERBRMNAREERER
REtEEEREI  BRERHERET

EENMEERENNERKBSFMGER
EEHOHER - BB ZRMANDH

REERMOBE MO RKEEBYE
EEPE YA BREEREOLERER
=

SEUFERE
BLRUNERBAEARBE -FABEX
MEBLEDR BRMNANEFEEEY
REBEATYE LERERMHER
EEMME - ZFK - B —HERFTE

ENBNREERARENREREBXR
E-RATKDSER LA FERE
M B R - DI RI AR B B2 AR A8 -
EREERBRKACRERSNER
ﬁﬁﬁﬁTWﬂﬁF%mTL%E (S

ERMANERKBECSREBENRE - AR
ﬁﬁﬁy%WW%JM%%%Eﬂ%%
BAs HEEORMARREERER
R

BBERMBERERSHRBNS

BABIRAEFREERRNERE

MRZEREBEEENMBEIEFEBEMK
GEEEHEEEMNIRE-

Tsit Wing International Holdings Limited  Environmental, Social and Governance Report 2023



>
-

Environmental, Social and Governance Report
RE-HERERKRSE

2.3

Our comprehensive supply chain management enabled us
to obtain certifications. Examples include the high
traceability of our certified products guided by the CoC
management system and internal procedures. Through
developing planning and management strategies,
monitoring responsible employees, as well as providing
related paperwork for certified products, our CoC
management system is able to achieve the requirements.
In the system, we have designed internal control
processes to identify and regulate all processing steps
and points of the farm goods. Additionally, we
implemented internal inspection procedures to guarantee
that we meet all certification requirements successfully.

The Rainforest Alliance Certification programme also
allowed us to support the livelihoods of the farmers and
encourage the adoption of sustainable sourcing practices.
Participants in the programme are required to adopt
sustainable agriculture and contribute to the conservation
of biodiversity and natural resources. To meet our
long-term sustainability goal, continue to
communicate with our business partners, emphasising our
expectations regarding sustainable practices.

we  will

Communication with Customers

Customer Feedback

Customer satisfaction is crucial to our business success.
We are committed to continuously addressing customer
feedback and enhancing their experiences by listening to
their expectations. Through a range of communication
channels, such as regular customer satisfaction surveys
and an efficient complaint system, we gain better
understanding of their needs and comments. This allows
us to take timely action to address any concerns.
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The Food Safety Team in Hong Kong and the Product
Quality Complaint Committee in Mainland China are
tasked with reviewing the results and findings of customer
satisfaction surveys and customer complaints. This also
facilitates the Group to identify areas for improvement and
implementing corrective action plans. The Customer
Complaint Handling Procedure Implementation provides
guidance and ensure consistent and standardised
handling procedures for managing customer complaints.
Once any complaint is received, it undergoes a thorough
investigation, and relevant departments will promptly
implement potential mitigation measures. All complaints
will be documented and reported depending on their
nature. We require our employees to follow our complaint
handling procedure to ensure customers complaints are
handled in a timely and professional manner.

Consumer Product Information and Communication

The Group acknowledges its responsibility of providing
comprehensive and objective product information to our
customers. We are determined to disclose accurate
information about our products. Our product labelling,
including net weight, nutrition information, and ingredient
lists, complies with the National Food Safety Standard —
General Standard for the Labelling of Pre-packaged
Foods (GB7718-2011) of the People’s Republic of China.
Furthermore, our labelling and advertisements adhere to
the Trade Descriptions Ordinance (Cap. 362) of Hong
Kong, and the Food and Drugs (Composition and
Labelling) Regulations (Cap. 132, section 55) of Hong
Kong. We maintain zero tolerance for any false or
misleading claims regarding the nutritional value, or the
source of the raw materials information of our products.
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Customer Data Privacy

To safeguard customer privacy and ensure that customer
rights are strictly upheld in accordance with all applicable
data privacy laws and regulations, TWG has implemented
a comprehensive set of guidelines and procedures to
guarantee the proper handling of sensitive customer
information. Our Data Governance Policy provides clear
guidance for private data managing and securing.
Additionally, the roles and responsibilities of information
owners, custodians, and users are spelled out, as well as
the corresponding procedures for the change of
responsible staff.

Furthermore, the Sales and Marketing Management Policy
provides clear instructions for collecting, handling, and
using customer data. Only authorised staff are allowed to
access sensitive information after requesting permission
from the customer service department.

During the reporting year, there were no cases of
non-compliance concerning advertisement and labelling of
products or customer data privacy.
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CHAPTER 3 OUR EMPLOYEES

TWG strives to be a top employer and is committed to
fostering a positive, fulfilling, and productive workplace with
competitive pay and opportunities for our employees. All of our
operations abide by all applicable labour laws and
including the Employment Ordinance (Cap. 57) of Hong Kong
and the Labour Contract Law of the People’s Republic of
China. We employed 398 employees at the end of our
reporting year, including 195 in Hong Kong, 155 in Dongguan,
and 48 in other supporting offices in Mainland China.
Distribution of the workforce is shown as follows:

rules,

3.1 Health, Safety and Well-being

Occupational Health and Safety

Maintaining employees’ health and safety remains a
priority for our operations. Our occupational health and
safety management initiatives adhere to Hong Kong’s
Occupational Health and Safety Ordinance (Cap. 509),
Factories and Industrial Undertakings Ordinance (Cap. 59),
and the People’s Republic of China’s Production Safety
Law. Our Health and Safety Committee in Dongguan is
established to monitor the health and safety performance
across operations and enhance the integration of the
Group’s health and safety management strategy. It
consists of management executives, safety officers, and
an environmental health and safety team from each
business unit. The HK office has an Occupational Health
and Safety Committee (OHSC) that consists of three
subgroups which handle Health and Safety Training,
Occupational Safety Inspection,
investigation and emergency response, respectively. It
holds regular meetings to discuss the safety inspection
results and status, updated list of emergency handlers,
and work-related injuries report in order to ensure an
efficient elimination and control of safety hazards posed
by production activities to employees.

and Accident

By upholding the safety management principle to cover
“all members, all procedures, and all locations at all
times,” TWG is dedicated to preventing occupational
fatalities, injuries, and incidents. The Dongguan Plant has
implemented safety production responsibility system with
the yearly targets of having no serious injury cases and no
more than one minor injury case.
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During the reporting year, we have conducted annual
occupational health and safety assessment and 6
occupational safety and emergency drills, including 2 fire
drills, 2 emergency drill for confined space incidents, and
2 hazardous chemical waste leakage drills at the
Dongguan plant. TWG ensures that its employees
possess a strong grasp of occupational health and safety
risks by offering comprehensive onboarding and health
and safety training. Additionally, employees are mandated
to engage in government-organised online training
sessions. Our training encompasses the proper handling
of chemicals and the operation of manual forklifts.
Furthermore, we prioritise the well-being of our employees
by conducting routine health check-ups.

Environmental, Social and Governance Report
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hazardous chemical waste leakage drills
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We monitor our health and safety performance
continuously in order to improve our health and safety
practices. During the reporting year, there were no
work-related fatalities in the Group.
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Employee Well-being

Apart from prioritizing safety, TWG places significant
importance on establishing a healthy work-life balance for
its employees. Throughout the reporting year, our TW
Club organised a diverse array of recreational and
well-being events exclusively for TWG employees. As part
of the TWG Healthier & Happier Wellness Programs, we
hosted five different activities: Eat Well, See Well, and
Exercise Well initiatives. These activities encompassed
health check-ups, informative talks, and engaging games
centered around the themes of healthy eating, maintaining
optimal eye health, and physical fitness.

Other activities include birthday parties, healthy fruit day,
festive events, and handicraft workshop. Our ultimate goal
is to not only provide leisure activities but also foster
closer connections and camaraderie among employees,
further strengthening the bonds they share with their
colleagues.
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Annual Dinner in March 2023
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In Dongguan, we have assigned a dedicated task force to
monitor and assess the implementation of healthy
workplace measures. We are dedicated to being a
people-oriented workplace and promoting wellness. To
encourage physical activity, our staff members are
enthusiastically encouraged to take advantage of our
quality sports facilities, including fitness centers.
Furthermore, we organise a variety of recreational
activities and team-building events in a regular basis, all
designed to support the overall well-being of our
employees and foster stronger connections among
colleagues.

Employee Benefits

Remuneration and Benefits

In order to attract and retain skilled individuals, we offer
comprehensive compensation packages that encompass
a wide array of benefits. Our valued staff members are
entitled to various perks, such as allowances for
transportation and meals during overtime, complimentary
meals for those working on the production line, medical
benefits, and insurance coverage. Moreover, in
Dongguan, we go the extra mile by providing additional
housing or dormitory benefits specifically tailored to
employees stationed at the plant. Our welfare policies
follow relevant laws and regulations including Hong
Kong’s Employees’ Compensation Ordinance (Cap. 282)
and the People’s Republic of China’s Labour Law.

During the reporting year, we also implemented new
updates to our employee benefits policies. Full-time
employees who have completed their probationary period
now enjoy a one-day birthday leave each year, to be
taken within their birth month. We have also revised our
marriage leave policy, granting full-time employees with six
months or more of service a three-day paid leave,
excluding existing holidays, to be applied for within three
months of marriage registration. These updates reflect our
commitment to supporting our employees and creating a
positive work environment.
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Diversity and Equal Opportunity

TWG firmly believes in the importance of inclusivity and is
dedicated to upholding diversity within its workforce. Our
Staff Handbook incorporates policies that explicitly
address discrimination and harassment, drawing reference
from anti-discrimination ordinances such as the Sex
Discrimination Ordinance, Family Status Discrimination
Ordinance, Disability Discrimination Ordinance, and Race
Discrimination Ordinance of Hong Kong. Apart from
group-level policies, we have implemented specific
recruitment management and anti-discrimination and
harassment policies in Dongguan. These policies
guarantee equal opportunities for all individuals, firmly
rejecting any form of discrimination based on race,
religion, age, nationality, social status, sexual orientation,
gender identity, political preference, or disability. To
further safeguard the rights and well-being of our
employees, we have established an Employee Grievance
Committee in Hong Kong. This committee evaluates,
implements, monitors, assesses, and handles various
types of complaints, including issues related to corruption,
discrimination, harassment, unfair treatment, etc. To
ensure a safe reporting environment, we have established
a Whistleblowing Policy that outlines clear guidelines for
employees to report any instances of misconduct within
the workplace. Multiple reporting channels are made
available, and the policy ensures that all reported cases
are handled appropriately. In the event of any raised
concerns, the Group conducts thorough investigations
and, if necessary, publishes a detailed report. We also
provide comprehensive onboarding training to enhance
employees’ awareness and understanding of unethical
behaviour in the workplace. Throughout the reporting
year, there were no instances of non-compliant behaviour
related to discrimination and harassment.
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3.3

Human and Labour Rights

The Group places immense importance on upholding
human and labour rights. We have implemented policies
at both the group and business unit levels, aligning with
local regulations, to strictly prohibit the use of forced
labour and child labour. Our commitment extends to
prohibiting any form of non-voluntary employment,
including situations involving threats, violence, or slavery.
Through these policies, we aim to ensure that the basic
rights of our employees are fully respected. Throughout
the reporting year, no instances of human and labour
rights violations, including child or forced labour, were
identified.

Employee Training and Development

Training Opportunities

To deliver quality work and services, it is crucial for
employees to possess the necessary technical knowledge
and skills. To achieve this, our company has developed a
comprehensive training plan guided by our Training
Policies. This plan encompasses various areas of talent
development, cultural transformation, competency
enhancement, and professional growth. We provide
orientation programs for new hires, acquainting them with
our business structure and operations. They also receive
specific training, including occupational health and safety
training, tailored to their respective roles and
responsibilities.

Throughout the year, we have conducted on-the-job
training to sharpen employees’ technical, functional, and
managerial skills. The training is customised to address
the specific requirements and qualifications of their roles
and covers a range of topics, such as food safety, quality

control, environmental protection, human resource
management, and legal regulations. For instance, in
Dongguan, we organised crisis management and

emergency supply training, as well as a food safety and
quality month. Additionally, regular training sessions are
provided to employees in the production department to
enhance their knowledge and ensure compliance with our
rigorous standards pertaining to food safety, good
manufacturing practices, and production requirements.
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In light of the surging demand on digitalisation, we have
engaged an external consulting firm to conduct a series of
digital upskilling training workshops to our employees,
covering topics on data automation, visualisation and
analysis with Alteryx and Qlik Sense. To further support
our talents in maximising their professional potential, we
offer subsidies for external job-related training upon
request. Employees can apply for tuition assistance for
training relevant to their current positions, with supervisor
approval. Employees who have completed their probation
period and have been with the company for over one
year with good performance are also eligible to apply for
tuition assistance for training that aligns with the
company’s business needs.

Career Progression

TWG encourages employees to seek continuous career
development. Our employee’s performance, ability,
qualification, and experience are considered in the
monthly and vyearly appraisal system. It enables our
employees to improve their performance with the result.
We also have a transparent internal promotion system and
cross-departmental transfer procedures to help them
explore their strengths, realise their potential and ensure
that they have adequate development opportunities within
the Group.
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CHAPTER 4 OUR ENVIRONMENT

TWG places a strong focus on effectively managing the
environmental effects caused by its activities and enhancing its
environmental performance. Our enduring commitment to
sustainability provides us with guidance on the Group’s
environmental management system and standards, which are
also detailed in the IMS policy. Our operational guidelines and
management approaches are specifically designed to fully
relevant environmental laws and regulations
pertaining to air emissions, noise control, sewage discharge,

adhere to all

and waste management. To ensure compliance, the Dongguan
plant has enlisted the services of a third-party organisation to
assess our emissions of noise, fumes, and water. There were
no instances of non-compliance with environmental laws and
regulations in Hong Kong and Mainland China. In addition to
compliance, our operations in Hong Kong and Dongguan have
obtained certifications from internationally recognised standards,
such as ISO 14001 Environmental Management Systems and
Rainforest Alliance Certification.

This year, we have further improved our disclosure of
climate-related information in alignment with the
recommendations of the Task Force on Climate-related
Disclosures (TCFD). We are fully committed to
exploring opportunities to manage climate risks and enhance

Financial

our resilience to climate change. For more information, please
refer to the section on Climate Change.

To demonstrate our commitment to minimising environmental
impacts, we have established group-wide environmental targets
in areas of energy and water. The details and current progress
are shown below.
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Environmental Target

Progress in 2023

REBRE 2023F E B
Reduce electricity consumption by 1.2% by 2025 with a baseline year of 2019 In Progress
LA2019%F B £ EF - 2025 AR A 1.2%E 718 % HERIEF
Reduce water consumption by 1.3% by 2025 with a baseline year of 2019 Achieved
LA20195F 7 B £EF - 120255 Bk A1 .3% K E BEK
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The Dongguan plant of the Group has established both
quantitative and qualitative environmental targets, which serve
as benchmarks for evaluating our progress in environmental
sustainability. We conduct annual assessments to ensure that
our performance aligns with our ESG goals. We are delighted
to announce that in 2023, the Dongguan plant successfully

AEBCRREZHEHEEERE MR
BER ERFIEBRMERRASED
HARGENERNERE RMETFEE
Arh - ARER IR PIH) R E R FIESGH
B HMERREZMER2023FE
RUVERFIBRERRE

achieved all of its environmental objectives.

No. Environmental Target Environmental Performance Indicator
fmin  WRIBERE REBRER
1 Eliminate incurrence of fire accidents Annual no. of fire accidents to be zero
R ER o e FENKREBRET
2 Eliminate leakage of hazardous Annual no. of hazardous chemical leakage to be zero
chemicals
ek ERRR FREERICERRRRER/E
3 Wastewater discharge meets specified Meet the Local Standard of Guangdong Province “Discharge
standards Limits of Water Pollution” (DB44/26—2001)
BE K BE HUE AR 5 & B R A 5 1FRECOKT 29 BE R B) (DB44/26-2001)
4 Noise emission meets specified Comply with the National Standard of the People’s Republic
standards of China “Emission Standard for Industrial Enterprises Noise
at Boundary” (GB12348-2008)
B EHERER RHEFEARANMBEREE(IECERARERBEYN
2 ) (GB12348-2008)
5 Air pollutant emissions meet specified Comply with Local Standard of Guangdong Province
standards “Emission Limits of Air Pollutants” (DB44/27-2001)
& SR HE BUE 1R 55 BERA M5 RECERS R YEERR E)(DB44/27-2001)
6 Emission of oily fumes meets specified Comply with the National Standard of the People’s Republic
standards of China “Emission Standard of Cooking Fume” (GB184383-
2001)
H 2 BE U R e R EARLNEERERECRR M E BRI LE)
(GB184383-2001)
7 Hazardous waste treatment meets Hazardous waste recycling rate to be 100%

specified standards
ERERYERIEER

& B BE 2 ) [0 R A100%

RAEVEBTIETHESEBRINED - A

TWG recognises the importance of promoting green office
concepts among our employees in order to foster
environmentally sustainable practices. To further enhance their
understanding of environmental management, we conduct
internal training sessions on ISO 14001, the Rainforest Alliance
audit, and internal and external assessments.

34
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4.1 Energy Consumption and Air Emission 41 BEREERBRER

Energy management holds a significant place in TWG’s
priorities, and we have implemented various initiatives to
reduce energy consumption in our operations. In Hong
Kong, we have been implementing green office initiatives
such as the increased usage of LED lights and T5 lamps,
with full installation expected to be completed by 2024.
We closely monitor the electricity usage in our Dongguan
operations to assess the effectiveness of our
energy-saving initiatives. In Dongguan, we have achieved
80% coverage of LED lamps to enhance energy
efficiency. Additionally, we have implemented a smart
energy control system and adopted energy-efficient
equipment labelled as “Grade 1.” We regularly update our
employees on energy conservation through notices,
emails, and our office automation system to enhance their
knowledge of energy-saving practices.

The Group’s major energy consumption is primarily
associated with production and supply chain operations.
To further reduce energy consumption, we have replaced
bottled liquefied petroleum gas with natural gas pipelines
to support coffee roaster fuelling operations in Dongguan.
The roaster’s afterburner in Hong Kong plant was
replaced with a water scrubber and will start operating in
early 2024. We will install a new roaster that uses town
gas instead of diesel, aiming to reduce emissions. This
setup will start operating in 2024. This new roaster also
includes filtration equipment to remove organic particles
and odours from the flue gas, leading to a reduction in
other air emissions. Similarly, the filtration equipment at
the Dongguan plant helps reduce particle emissions
during instant beverage production.

For our logistics arm, the Group continued to adopt Euro
5 diesel cars, which resulted in significant reductions in air
pollution. To further reduce diesel consumption, our
Logistics Team designed the shortest and most efficient
routes based on geographical locations and performs
regular review.
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Our dedication to energy conservation was widely
recognised. During the reporting year, we were received
Hong Kong Awards for Environmental Excellence
Certification in the manufacturing and industrial service
sector, affirming our commitment to environmental
performance. Additionally,
“Energywi$e Certificate” by the Hong Kong Green
Organization Certification, attaining a “Good Level” rating.
This recognition highlights our significant contributions to
environmental protection and showcases our leadership in
environmental conservation and energy efficiency.

we were awarded the

Compared to last year, the energy intensity of TWG has
raised by 8% and the total energy consumption has
increased by 34% due to new adoption of natural gas in
2023. Therefore, the Group has a total of 3,465 tonnes
carbon dioxide equivalent (“CO,e”) greenhouse gas
emission in the reporting year, accounting for 7% more
than the previous year. Understanding the importance of
emission management on our manufacturing process and
transportation, we are striving to reduce energy usage
and managing air emissions.

Waste Management

At TWG, we are committed implementing
industry-leading waste management practices that aim to
minimise waste generation. We continuously monitor the
amount of waste we produce and handle different types
of waste separately, including general waste, recyclable
waste, and hazardous waste from our industrial facilities
and offices. To promote recycling, we have established
designated areas where recyclable materials such as
burlap, metal, plastic, and paper cardboard can be
collected and stored. These materials are regularly
collected by certified recycling companies to ensure
proper recycling processes. We emphasise the proper
handling of hazardous waste by storing items like
fluorescent tubes, laboratory organic solvents, used
chemical or organic solvent drums, and used machine oil
separately in designated locations, in compliance with
local regulations. Qualified service providers are
responsible for collecting and recycling these materials,
ensuring their safe disposal. During the reporting year, our
Dongguan operations met the goal of 100% hazardous
waste recycling.

to
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In Dongguan plant, we appointed a third party to verify
the compliance of our wastewater discharge with all
applicable laws and regulations, including Environmental
Protection Law of the People’s Republic of China, Law of
the People’s Republic of China on the Prevention and
Control of Environmental Pollution by Solid Wastes, and
other laws and regulations on environmental protection.
Online monitoring system has been installed for sporadic
wastewater and agreements for the transfer of sporadic
industrial wastewater has been signed as part of TWG’s
wastewater discharge monitoring and treatment program.

To actively encourage waste minimisation, we have
implemented internal initiatives that promote reuse and
recycling among our employees. Recycling containers
have been placed in our offices to collect recyclable
materials, which are then sent to external parties for
reuse processing. Additionally, we extend the lifespan of
old stationery by placing them in public areas. Since
2020, we have also introduced the Office Olympics, a
program that motivates our staff to reduce the use of
paper and printers. Furthermore, we have implemented a
departmental stationery order management system to
reduce the number of new stationery orders.

As a tea and coffee solutions company, we understand
the significance of recycling coffee grounds. During the
reporting year, we actively participated in the ECF Food
Sharing and ECF Coffee Parade initiatives. 2,220.7 kg
coffee grounds were collected since June 2022, and they
were upcycled by “New Life Farm” into fertilizers.
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4.3 Resource Consumption

38

The Group is committed to minimising resource
consumption through efficient resource management to
lessen the situation of resource paucity on the globe.

Water consumption

To demonstrate our commitment to reserving water
resources, we have developed a 1% annual target for
water consumption reduction in Hong Kong. We regularly
monitor our water consumption and patterns in different
operational units to ensure the operation of water taps
and pipes. In case of any malfunction,
maintenance work in time to reduce leakage and waste
losses. Apart from these initiatives, we also raise our
staff’'s awareness of water conservation by placing signs

at the pantry and restroom.

we enforce

Paper consumption

In our commitment to reducing paper consumption in
office operations, we have established a target of
achieving a 2% year-over-year reduction in paper usage in
Hong Kong. To achieve this goal, we have implemented
an OA system that processes daily operational paperwork
on an electronic platform, minimizing the need for paper
copies. The OA system not only helps streamline
processes but also reduces the risk of human error. To
promote paper conservation, we regularly monitor the
monthly paper usage of each department and actively
communicate paper-saving tips to employees through
email reminders and posters.

Product Packaging

At TWG, we are fully aware of the negative environmental
impacts associated with single-use packaging. As a result,
we have invested significant effort in researching
sustainable packaging solutions. In order to mitigate these
environmental impacts, we have adopted ecologically
friendly adhesive and ink for printing the aluminium film on
our packaging, which is manufactured in Dongguan.
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4.4

Coffee and Tea’s Impact on the Environment

As a coffee and tea supplier, we understand the
interconnection between the environment and the
production of these crops. Land modification for coffee
and tea cultivation can potentially lead to a loss of
biodiversity, while the use of agrochemicals and
pesticides can contribute to land pollution. Although these
environmental issues may not have an immediate impact
business operations, recognise our
responsibility to prevent indirect environmental
repercussions by implementing sustainable supplier
management practices. Further details regarding our
sustainable practices are disclosed in the Supporting
Sustainable Procurement section.

on our we

Climate Change

The Group acknowledges climate change as a significant
global challenge and recognises its impact on both
TWG’s business and our responsibility to minimise climate
risks while enhancing climate resilience. This year, we
have strengthened our climate disclosure by focusing on
four key pillars: Governance, Strategy, Risk Management,
and Metrics & Targets, following the recommendations of
the TCFD.

Governance

To oversee climate-related matters, the Board conducts
annual meetings where climate risks and management
strategies, identified risks, and mitigation measures are
reviewed and reported regularly. The RMOC Team,
consisting of key managers, representatives from different
business units, and relevant department heads, is
responsible for identifying, reviewing, and monitoring ESG
risks, including climate-related risks. Additionally, the
Operation Control Department conducts an annual review
of the effectiveness of the risk management and internal
control system.

For details of the climate risk governance structure,
please refer to ESG Governance section.
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Our Climate Change Policy outlines our approach to
climate mitigation, resilience, and adaptability within the
Group. This policy provides guidance on addressing
climate risks in areas such as energy efficiency and
conservation, renewable energy utilisation, packaging, raw
material sourcing, waste management, and greenhouse
gas (GHG) emissions. By doing so, we aim to raise
awareness of sustainability and environmental
across all our operations.
applicability and compliance, the policy undergoes regular
examination.

issues
To ensure continuous

Strategy

To effectively address the challenges posed by climate
change and enhance our disclosure on its impacts, the
Group has devised a 3-year TCFD Roadmap to
strengthen our climate change management capabilities.
Our is to gradually align with the TCFD
recommendation framework by 2025.

aim

During the current reporting year, TWG conducted a
climate risk assessment to identify significant physical and
transition risks that may affect our business and supply
chain. In the forthcoming reporting years, the Group will
undertake climate scenario analysis and risk mapping
exercises to project potential climate outcomes. These
exercises will enable us to develop concrete approaches
to address risks and prevent negative impacts on our
business.

Risk Management

To enhance our climate risk assessment, we have
engaged a third-party consultant. Considering the nature
of our business and geographical locations, we have
identified material climate risks across our operations and
supply chain. This comprehensive identification of risks
provides the Group with a more holistic view for
managing specific climate risks. The material risks were
reviewed in a Board meeting, where internal discussions
and evaluations took place. The following tables illustrate
the physical and transition risks identified for TWG.
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Risk Type Risk Expected Impact

[ s ¥ AY [ B HHEE

Physical Risk — Typhoon/Extreme Abnormal weather poses damages on crops growing and
Acute precipitation factory facilities, leading to raw material price increase with
ERERR — &1 A s gy : - )

= B8 B, 1% i B& R drop in supply, additional maintenance cost and

Water stress

production interruption.
EERREREVERNIBEREEKES  SRRMH
B LR fERD  FIBREIINEERNANEHEESD
B o

Coffee and tea crops have high demands for fresh water

R oK and there is high competition in water withdrawal in various
suppliers’ locations.
MPE M EEMEIR KB RER  SEHEEMEHL
HR K 35 55 BB o

Drought Drought affects the water supply for business operations

L7 and growth of raw materials.

EXELELEENHKNMREMBHAER -
Physical Risk — Extreme heat/ Temperature rise leads to increase of operation cost with
Chronic temperature rise higher demand on air-conditioning and lower production of
=8 ﬁﬂ}—wﬁ - I‘“’ E

BEORET S

Sea level rise

8 ¥ & L7

Transition Risk — Policy and legal risk

BEER — BROERRR

Transition Risk — Technology Risk

raw materials.
BETEBBEEMARE M HZE
WEE NEF-

Sea level rise may flood and damage existing assets in
coastal areas. It may affect the company’s strategic
planning and development with the assets’ locations
“?ELHTQEQ/ RMBE R ROINBEE - 57
REXERARANEBREANEEMEHNEER -

BE B =

Aggressive government policies are anticipated in Mainland
China and Hong Kong for enforcing the transition to a low-
carbon economy, including developing new energy to
achieve carbon peak and carbon neutrality, and enhancing
environmental disclosure.

FE T A B A 3 A0 B B R HE TR AR Y BOR LAT%%?@“F
ZEREE  BIERENERAERBEEME A -
NIGRIRFEE S HRE

The technology transformation might lead to the

RS PN

B ERR — B E R

displacement of the old systems and machines.
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Risk Type Risk

Expected Impact
FHEE

= A

Transition Risk — Reputational Risk
BERR — BEAR

Transition Risk — Market risk
BERR — MHER

Failure to actively respond to climate change will affect the
public’s overall evaluation of the company and increase
reputational risks.
TREBREARKERENCHETEARHARARANEEBINE &
B2EEREM-

Customers and investors have higher expectations for
green food and beverage operations.

BEFNRELEHZEAMNABEREESHHRE -

In our pursuit of sustainability, the Group actively
promotes and invests in technologies that offer
sustainable alternatives for goods and services. Our
procurement programs consider environmental impacts,
and we provide training to employees to raise awareness
of the consequences of their actions. Key performance
indicators (“KPIs”) and goals are set to monitor their
activities and reduce negative environmental effects.

In addition to the energy consumption reduction measures
outlined in the Energy Consumption and Air Emission
section, we have developed mitigation actions to address the
climate risks identified within our supply chain. In terms of
general climate risk management in procurement, we
evaluate local climate conditions and analyse the potential
impacts on coffee and tea crops in the short and long term.
We collect annual reports from our suppliers and
organisations such as the Agricultural Society of the USA to
gain a comprehensive understanding. This information aids us
in making informed decisions when purchasing raw materials.
Furthermore, to reduce reliance on a single supplier from a
specific region and ensure consistent product supply, we
diversify our sources by purchasing coffee and tea from
various vendors. We continually expand our product sourcing
pipeline and maintain a list of approved suppliers as
contingency measures in case our primary supply source is
impacted.

Metrics and Targets

TWG has established a collective objective for energy
consumption in the short term, which is outlined in the
relevant sections under “Our Environment.” Furthermore,
the Group intends to explore the possibility of formulating
long-term climate-related targets at a later stage. To
access information on our climate-related performance,
including scope 1 and scope 2 emissions, please refer to
the Performance Data Summary.
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CHAPTER 5 OUR COMMUNITY

TWG is aware of its obligation to serve the community and give
back to society. Together with our partners and employees, the
Group contributed HK$190,000 and 278 hours of community
service during the reporting year.

5.1 Promotion of Coffee Culture

FHEE BMANHLE
REBBIBMEEBRBELEY Rt &E
HER EEEBEHEE2EEINHAS S
T AEERBREFEEBETIO8EBLRE
B T278/NERF Y 4t [ AR 7 o

5.1 HEEWLE XL

The Coffee Academy programme in Dongguan is the key
channel for us to promote professional coffee-making
skills and impart knowledge to interested parties. The
programme attracts more talents to engage in advanced
coffee training and cultivate their interest in coffee.

Case Study =4l

REMNADZMOEER ([RmBk]) 2R
iR A B A T HEEZEMUERER
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AT K2 B HWMTELE D - DAL = A0 1
55 00 E A B

Fostering talents with the Coffee Academy

‘g’ EAREREEAL

During the reporting year, TWG continued to organise the Coffee
Academy with the Hengli Social Governance Collaborative
Innovation Centre to engage the community and promote coffee
culture. Coffee Academy is a programme aimed to equip the
underprivileged with coffee brewing knowledge and provide them
opportunities to explore the coffee-making journey. In 2023, the
Coffee Academy has conducted four training sessions with a total
of 46 participants.
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Case Study 2= 4l

Empowering youngsters with an immersive study journey

W sesmaspnEssRRTELEL
A

44

In 2023, we have hosted a company visit tour for a group of 28 students from the Dongguan Technician
College. The tour has provided students with an in-depth understanding of the coffee industry and
fostered their entrepreneurial spirit. Students had the opportunity to observe the entire coffee production
process, from bean selection to brewing, and participate in coffee-making activities. Through the visit, we
demonstrated our advanced production techniques and highlighted the importance of craftsmanship and
innovation in the food and beverage industry. We are committed to continuing our collaboration with
educational institutions and nurturing future entrepreneurs with practical experience.

R2023%F KM RKBEREM M BREMN28EBLERTT —RAAR2E - WA2BEBAMRATE
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5.2 Local Community Development

We invite our employees to serve and contribute to the
community through volunteering, donation, and
sponsorship. Our community investments concentrate in
four key areas: nurturing the youth, community care,
supporting athletes and sports events, and environmental
care.

Youth Development

We have been actively involved in community activities,
with a strong focus on the development of local youth.
One of our initiatives this year was the TWG Work
Experience Programme, offering internship opportunities
to students and allowing them to gain practical work
experience and develop their career aspirations. We also
participated in the Business-School Partnership Program
(“BSPP”) organised by the Education Bureau, which
aimed to enhance students’ job skills and labour
competency.
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Case Study 2= 4l

TWG Internship Programme
W zxszia
<

Our internship programme offered
students a unique opportunity to gain
work experience, fostering their personal
development and preparing them for
future careers. Students were able to
develop practical skills and explore
different career paths through networking
with professionals, receive career
guidance, and build confidence. This
experiential learning helped students to
gain new exposures, overcome
challenges, and develop a strong work
ethic.

HZANEBFERELARAESTHERNBERE  REMANEAZR LRMBARKOBESE
AR  PEMENBBEEERALINIREREARE  FRIAOBRER BEXBEES
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Volunteering E -
Further to the support on promoting coffee culture and BRTXHEEMBEXERETEEFEA
nurturing young talents, we are also dedicated to T BB AOREERE - RPINET
community services. Our volunteer team has participated EF2ET7TSEALRES BERE -
in various community activities to offer care to family, the EERIRE o
elderly, and environment.

Case Study = 4l

Supporting the “McDonald Children’s Marathon” campaign

W srizzussELERAIED

<

-

In Hong Kong, our volunteering team has
participated in the 14th annual “McDonald
Children’s Marathon” which aimed to provide
support to children and their families by offering
a comforting temporary home at the Ronald
McDonald House during their treatment.
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Case Study = 4l

Supporting the “Brightening People’s Little-Wishes” programme
‘g’ FETHERBHLEH A

48

In Dongguan, we have supported the “Brightening People’s Little-Wishes” programme which aimed at
offering help to families in need and promoted social responsibility. We participated in home visits,
engaged in dialogs and delivering daily necessities, educational supplies, and monetary support to
address immediate needs and fulfil the “little wishes” of the vulnerable groups. Through supporting these
activities, the Group strived to contribute to the society and help those in need.

ER= BXKHIHEZERMOBIGE EEEDAFTENRE B He@RT HMABEKS ¥
XA RM XBEAR REPEENN BARBEBOMEBEZES BERGMMIORE] - BB
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Case Study = 4l

Supporting the “McDonald Children’s Marathon” campaign
W uzzesszioEALIED
<

In Dongguan, we have supported the social
initiative of visiting and comforting 11 retired
soldiers. Through heartfelt conversations, we
listened to their stories and understand their
challenges faced in the post-retirement lives
Various relief supplies have been delivered,
including daily necessities and food, hoping to
provide the elderly with tangible care and
warmth. This event has strengthened the well-
being of the veterans, showing appreciation for
their contributions

ERZ BMXKESTRBEANBERIENHETE - BBELCKH  AMRBEREIENRE 7T
BREERRBREETTAEBORE - RATEXLEBREDYE  BRETRARMER  FEEREA
REBEEECENBEBIRER - WOFHBETZEMOEN  HEMOEMRTIEN -
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Donation and Sponsorship

The Group supports our community partners through
financial aid and in-kind donations. During the reporting
year, 33 of our employees participated in the Online
Community Chest Walk for Millions to support families
and children in need, contributing more than 130 hours
and donating $60,000. We also joined the YO Virtual
Walk 2023 organised by the Youth Outreach and donated
$40,000 to raise public awareness of local at-risk youths.

Apart from participating in volunteering activities held by
InspiringHK, we donated $60,000 to the InspiringHK
Sports Foundation to promote local youth sports
development. We also continued to donate food and
beverage products to community organisations. This year,
we sent food and beverages to FOOD-CO, Foodlink
Foundation and Food Angel to support those in need. In
Dongguan, we also donated food to local communities,
including coffee and milk tea products to Women’s
Federation in Hengli.
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PERFORMANCE DATA SUMMARY BERHEBERE
Unit FY2023 FY2022 FY2021
By 20235 [ 20225 20215 E
Environmental Performance Indicators 3 1% & % 5 2
Greenhouse gas (GHG) Emission BZ R BN &
tonne CO,
Direct GHG Emission (Scope 1)’ equivalent
1,550.39 1,119.86 1,160.37
ERBEREYNE (HE1) (tCO.e)
BW-_g{tREE
Horc-22 (G0 #.16 44,00 47.06
A-FBFR B-_E{REE ' ' '
Town Gas? tCO.L
v o= 12.81 11.34 12.54
R g2 M-_EtiREE
LPG tCOLe
o . s 446.21 386.96 394.28
BILREBE M-_ElhEs
Unleaded petrol for vehicle tCO.e
T BoGlLHEE .4 %021 %692
Diesel for plant use tCO,e 492,99 14276 48441
EVE: B-_E{REE ' ' '
Diesel for vehicle tCO,e
e . e o 146.55 198.29 183.47
AEEH M-_E{REE
Natural Gas® tCO,e
X w-glpes | 2
GHG removals from newly planted trees* tCO.e 96,50 _ _
FEEEANEERESRE M_ftKEE '

! Direct GHG emissions (Scope 1) includes carbon dioxide, methane, nitrous oxide generated from the combustion of fuels

in stationary combustion sources and vehicles and is calculated based on the emission factors in the “Appendix 2:
Reporting Guidance on Environmental KPIs” published by the HKEx. The global warming potential is referred to in the
Sixth Assessment Report of the Intergovernmental Panel on Climate Change (“IPCC”). The Group has adopted the
“operational control” approach for defining its organisational boundary for the purpose of Scope 1, 2 and 3 GHG
accounting and reporting.
EERERBHN(HENLERAERRERCAMRMMEEN S/ Bk —8/l 2/ WAR KRB FT H R
(e — - REMBERIERERESDT O REXRFE - BFRREZE(CEMZE S ([IPCCHHERRF LIRS
RREEHEBEECNEEEL EAEREBEAMERIE ASERABIEEXFEDERATHABSEER -

2 FY2021 and FY2022 figures have been restated to reflect the actual situation.

2021 E R2022FEMBTELEY LRI ERIBR

8 Relevant figure was disclosed from FY2023 onwards due to the new adoption of natural gas during the reporting period.
HREREPHETARAR  HEHT E2023F ERKE -
4 Relevant figure was disclosed from 2023 onwards.

HEBH T BE2023F EHME -
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Unit FY2023 FY2022 FY2021

By 2023F & 20226 ¥ 20215 &
Environmental Performance Indicators 3 1 & %35 &2
GHG Emissions BEREHHE
Indirect GHG emissions (Scope 2)° 2 1CO.e
MERE R HE () MomkREE | o BINE T 2088
Town Gas? tCO.e

oo o 2.89 2.56 2.89
R g2 M-EtikEE
Electricity purchased tCOe
ST A W B Y E 1,911.38 2,123.50 2,042.66
Hong Kong tCOe
=55 M-S EEE 356.08 435.33 447.98
PRC (G0 1,555.30 1,688.17 1,694.68
HE B-_E{REE T T T
Total GHG emissions (Scope 1+2) tCOe
BERREHHE (BE12) MoE(LmEE | O 3,240.92 520582
tCO,e/tonne of
GHG emissions intensity product
N o 0.357 0.416 0.352
BRERBEHNEE W_E{tREE
W& &
Scope 3 GHG Emission: Business Travel® tCOLe 568 _ _
HEISREREBHNE  HHFIKTO B_altixEs '
5 Indirect GHG emissions (Scope 2) are generated from the consumption of Towngas and purchased electricity by the

Company. The emissions factors for Hong Kong-based operations are adopted from the latest sustainability reports
published by the Hong Kong and China Gas Company Limited (Towngas) in 2022 and the CLP Power Hong Kong
Limited in 2022; the emissions factors for the mainland-based operations referenced the Ministry of Ecology and
Environment of the People’s Republic of China.
MEAEREHM(BE) AEREERREARGIINEENMEL - HRUBBEAEWNES  NEATFEREFES
FERFTERAFE0RFEMMABSERERFETTE  UPBEIAMAEMNEL  FRATHLEFREARHK
ME EREIRIBA BB TR & -

6 Relevant figures have been disclosed from 2023 onwards. Emissions data relating to air travel by the employees of the
Group was based on the International Civil Aviation Organization Carbon Emissions Calculator (“ICAQ”).

HEBRFE0BFEERE - SRASEREMERENHRBEERE(BERMABR IR ER)TE -
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Unit FY2023 FY2022 FY2021
Efy 20235 & 20225 & 20215 E
Environmental Performance Indicators 3 15 & %35 &2
Energy consumption’
B R H ¥
Diesel for plant use Litre
. 188,133 169,200 185,000
0 5 5 vix
LPG KG
o . 147,897 128,258 130,684
RIAH R T
Unleaded petrol for vehicle® Litre 13393 13,484 14379
B I B e vax ’ ’ ’
Diesel for vehicle Litre
e . 55,561 75,127 81,810
BRI vix
Town Gas? Unit
N 5,017 4,440 4,910
& g2 B
Electricity purchased kWh
3,640,190 3,215,429 3,131,608
MEEN TEE
Natural Gas® m?
. N 188,918 - -
ARR UF K
Total energy consumption’ kWh
= 10,488,204 7,801,184 8,006,285
BRHERE TRE
. kWh/tonne of
Energy Intensity’
5 T product 1,082 999 878
e TRE/EES
7 Energy consumption from fossil fuels in the use of stationary combustion sources and vehicles is calculated with reference

to “Appendix 2: Reporting Guidance on Environmental KPIs” published by the HKEXx.
B REEBEAOECARHNERBERSZZERIMERNGIE - REHRETIERERESD -
8 FY2021 and FY2022 figures have been restated to align the calculation methodology across years.

2021 F E M2022F EHMBFERLESY  BRFNFETE -
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Unit FY2023 FY2022 FY2021
By 2023F & 20225 [ 20215

Environmental Performance Indicators 3 35 & % i5 &2
Air emissions®
R
Nitrogen oxides (“NOX”) kg 30.76 _ _
A8t (TNOx]) TR
Sulphur oxides (“SOx”) kg 194 _ _
f4e 7 (1S0x ) T '
Particulate matter (“PM”) kg NA _ _
Ry (TPM]) TR
Water consumption
¥KE
Total water consumption™ m?
4855 B0 T H K 15,808 22,912 16,357
Water consumption intensity™ r/tonnes of
A B product 1.63 2.93 1.80

UHK/WE R
Waste management and packaging materials
BENEERBEMH
Total hazardous waste produced tonne 146 20 15
MELRERENAE ]
Hazardous waste intensity tonnes/tonnes of
EEBENTE product 0.0001 0.0003 0.0002

WE,/ W
Total non-hazardous waste produced tonne
FEAREREYAE - 134.7 163.6 130.6
Non-hazardous waste intensity fonnes/tonnes of
. . product 0.014 0.021 0.014
BERRWEE o
WE,/WEE R
o Air emissions are generated from the consumption of Liquefied Petroleum Gas (“‘LPG”), Towngas, petrol and diesel fuel.

The Emission Factors adopted are based on Appendix 2: Reporting Guidance on Environmental KPIs published by the
HKEx. Relevant figure was disclosed from 2023 onwards. As distance travelled by vehicles data is not available, the
NOx and PM emission data from vehicles are excluded.
RRBEMDEEFERCABR  BER - Al REMMEImES - BENEZ IR R RN = RIRBERENX
FEIZERIES) - HEAE T E2023F EREE BR W MEMITHEBEHMNEE W RIMO AT KRBT M8 5
WEER -

0 FY2022 figure has been restated to reflect the actual consumption.
C022FEMBFELET]  ARBEBRIERE -
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Unit FY2023 FY2022 FY2021
By 2023 & 20225 [ 20215 &

Environmental Performance Indicators & 1% &M & &
Total non-hazardous waste recycled tonne

115.45 130.10 95.10
BEEZEYENES ]
Paper tonne
5 i 88.63 90.30 58.40
Metal tonne

0.55 0.90 0.80
B 1t
Plastics tonne 775 13.80 1120
B W8 ' ' '
Burlap tonne

16.98 25.10 24.70
1 i 13
Coffee bean husk tonne 154 _ 3
mMYES & i '
Total packaging material tonne

1,035 938 1,013
BEMHEE ]
Paper tonne
5 i 740 714 819
Plastic tonne 205 094 ™
B 8
Major packaging materials intensit fonnes/tonnes of
E;é;ﬁigﬁ / product 0.107 0.120 0111
e K,/ W &
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Unit FY2023 FY2022 FY2021
Efy 2023F £ 20225 & 20215 &
Social Performance Indicators # & & X & &
Employee profile (as of December 31 2023)
EEEH (B ZE2023F12A31H)
Total workforce no. of people
= 398 407 442
EEEH A&
Total workforce by employment contract
RERaNEAINEREH
Permanent no. of people
395 400 435
=3 A&
Contract no. of people
3 7 7
a4 N
Total workforce by employment type
RERBREASNESLE
Full-time no. of people
N 398 400 442
2R A&
Part-time no. of people
N 0 7 0
B N
Total workforce by gender
RURBSNEERAHK
Male no. of people
232 233 255
St N
Female no. of people
166 174 187
pegid A&
Total workforce by age group
RERAHEINESEH
30 or under no. of people
. 49 50 83
30m AT AH
31-50 no. of people
262 269 288
31-50%% AH
Above 50 no. of people
. 87 88 71
505% A £ N
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Unit FY2023 FY2022 FY2021
By 2023F £ 20225 & 20215 E
Social Performance Indicators # & & ¥ & &
Total workforce by geographic region
BMEE S HNIES AR
Hong Kong no. of people
. 195 209 207
BB A&
Mainland China no. of people
203 198 235
FE A A&
Employee turnover
EER%
Employee turnover rate 0
. % 21.05% 23.09% 30.60%
EERELE ’ ’ ’ ’
Employee turnover rate by gender
RUERIEI D # B B R AL X
Male
B4 % 21.12% 23.73% 29.93%
Female
i % 20.96% 22.29% 31.51%
Employee turnover rate by geographic region
BitEE S HEERALLE
Hong Kon
N9 g % 27.18% 20.85% 40.03%
BB
Mainland China
0, 0, 0, 0,
b B Ay % 15.20% 23.32% 21.88%
Employee turnover rate by age group
RERBRBEINESRALE
30 or under
. % 26.53% 54.00% 45.78%
30T ’ ’ ’ ’
31-50
% 19.01% 21.19% 27.78%
31 _50% 0 0 0 0
Above 50
9 24.149 17.059 18.069
505 I L % % 05% 8.06%
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Unit FY2023 FY2022 FY2021

Efr 2023 20225 20215
Social Performance Indicators # € & ¥ &
Occupational health and safety
BEeERZ2
Total number of work-related fatalities no. of people 0 0 0
RIEBEMRBTHAR A&

Per 200,000 work

Work-related fatalities rate hours 0 0 0
AIEEEMmE L% £200,000L fF

B
L work injur D
AIEEXIRAD an
Development and training
BRE R
I\;eéﬁg;\g; :}f tetm|o|oyees trained % 131% 93% 95.7%
Percentage of employees trained by gender
RUFIBANXINEEBDL
“;;"; % 58% 56% 60%
Female % 42% 44% 449%
pegid
Percentage of employees trained by employee category
REREREINTIERAD I
gi;aéemem % 19% 17% 16%
Senior % 23% 249% 28%
=HEER
ﬁeﬂleg;aﬁ % 58% 59% 61%
Average training hours per employees by gender
BRI B DG HERTHZ IO THER
Male hours 104 107 199
R aN:
Female hours 105 102 194
g N
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Unit FY2023 FY2022 FY2021
Efr 2023 20225 20215
Average training hours per employees by employee category
REERNENNELEE TKRIINTFHRH
ga};aéemem TL;: 7.3 10.0 16.0
;_e%'ﬁ[g . h/ii? 7.7 104 14.2
General Staff hours 106 120 105
—KEE INEs
Supply chain management
fHEEER
Number of suppliers by geographic location
R RE S HHEREE
2;;? Kong ng;;er 0 44 58
Mainland China number 146 156 167
HEL A #H
Other regions number 13 10 18
Hiit 2 -gE
Product responsibility
EmEE
Percentage of total products sold or shipped subject to
recalls\ for safety and health reasons % 0 0 0
EERCEREmBETAR 2 IRFEAMADLN A
s
Number of products and services related complaints number 69 30 8
BEBREDRBHNRH =¥
Community investment
HERE
I};t;l ;%o%n% ;; ;:;sgg and in-kind donations ;g;t 190,000 160,000 186,000
Total hours of volunteer work hours 078 189 370
ZIEHERY NG
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HKEX ESG REPORTING GUIDE INDEX
BERERZA(RE HERERBE)ESIRSI

Environmental, Social and Governance Report

BRI NUERR AT

BB LA RS-

EREERE

Mandatory Disclosure Requirements Cross-reference in this Report/Comment Page
BHEKEERE AEEHESEH HETR ¥
Governance Structure ESG Governance 9-10
BRRE ESGE A
Reporting Principles About this Report 4
W& RE BERARE
Reporting Boundary About this Report 5
BEHE BErRSE
Aspects, Cross-reference in
General Disclosure, KPls Description this Report/Comment Page
EH —-REERBREXESE #Hid EEEHESEH HETR Y
Aspect A1: Emissions /B HA1 : Z 4
Information on:
BABERRABEREHN mAKR LM
ACREREEERNMNELSH
CHAPTER 4 OUR
(@)  the policies; and ENVIRONMENT
BE R Energy Consumption and
General Disclosure Alr Emission Waste
_GEE (o)  compliance with relevant laws and | Management Resource 33-42
B regulations that have a significant impact | Consumption
on the issuer relating to air and | EMEH MRS
greenhouse gas emissions, discharges | &SRR M E R NEEY
into water and land, and generation of | &4 RH#E
hazardous and non-hazardous waste.
BTHETAREAZBONERRA
e
KPI AT 1 The types of emissions and respective | PERFORMANCE DATA
' emissions data. SUMMARY 51-55
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RE-HB8RER

wE

Aspects, Cross-reference in
General Disclosure, KPIs Description this Report/Comment Page
EH —-REBRBEENESR #H FREHESEH  HETR ¥
Direct (Scope 1) and energy indirect (Scope 2)
KPI A1 greenhouse gas emissions (in tonnes) and, | PERFORMANCE DATA
= where appropriate, intensity. SUMMARY 51-65
?ﬁﬁ%ﬁ X&;”EIT A12 ST (S B 263 S (BN EE0 ) B = A B 4E 4E N E:i]
Bk (BB RepRRAE (BR2) RERBEY | BRABRHE
HENEAE) R (NER)ZBE -
Total hazardous Wgste .prodL‘Joed (in tonnes) PERFORMANCE DATA
KPI A1.3 and, where appropriate, intensity. SUMMARY 51-55
BRERURIR A13 MEXRERENEE UBFE) R(WER) | =
& BUEERZE
Total non-hazard t duced (in t
otal non-hazar ous. Was.e prol uced (in tonnes) PERFORMANCE DATA
KPI A1.4 and, where appropriate, intensity. SUMMARY 51-55
BRENER A4 FELEZEENEE NETE) R (MER) | L. =
EUEERE
HE -
CHAPTER 4 OUR
L . ENVIRONMENT
Description of emission target(s) set and steps , ,
, Energy Consumption and Air
KPIATS taken to achieve themn. Emission Waste Management 33-36
B EMIER A5 BT URHEREERRAEINELRERN | 4 .. o ¢
T FMEHMORE
\ 7 "TA N N = . =
- EFRERERSEEY
R
Description of how hazardous and non-
hazardous wastes are handled, and a | CHAPTER 4 OUR
KPI A6 description of reduction target(s) set and steps | ENVIRONMENT
BB AL taken to achieve them. Waste Management 36-37
h " HRRBASRESRENN L RELF | EMERMHEE
AUMBEERRAENELARMRRNS | BEMER
o
Aspect A2: Use of Resources E A2 : &R
Policies on the efficient use of resources CHAPTER 4 OUR
, Folere . UIO8S 1 ENVIRONMENT
General Disclosure including energy, water and other raw materials Resource Consumption 38-39
—BERE BERERER(BERR KREMGRMS | . . E;
B . FOEHMORE
BRER
Direct and/or indirect tion b
|rec. and/or in |r‘ec energy gonsurpp ion by PERFORMANCE DATA
KPI 2.1 type in total (kWh in’000s) and intensity. SUMMARY 51-55
MR EMIERA REHESMERER /IMEEREEE (UT BN E
ATREHE) RTE - ComEEE
B M gREA®RE 2023 BEBEBERERA 61
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wE

Aspects,

Cross-reference in

ERREEFRTENTD -

General Disclosure, KPIs Description this Report/Comment Page
BH —-REERBEENES #Hid FREHESEH HETR ¥
KPI 2.2 Water consumption in total and intensity PERFORMANCE DATA
LT PeTor BEKEREHE - SUMMARY o
Description of energy use efficiency target(s) set CHAPTER 4 OUR
) ENVIRONMENT
KPI 2.3 and steps taken to achieve them. Resource Consumption 28-39
BRENIRE2S BT UM RERNGEERRREIEY | o o e
B EFRENSE - FATARSEA
BRE
Description of whether there is any issue in
sourcing water that is fit for purpose, water | CHAPTER 4 OUR
KPl 2.4 efficiency target(s) set and steps taken to | ENVIRONMENT
B e E0 4 achigvg thim. \ Resource Consunlption 38-39
WAkRERKELIEEMAME UWEEM | EEEREMHNERES
AUMAKAGEERRARIELAERARER | BRER
HE R -
Total packaging material used for finished
KPI 2.5 products (in tonnes) and, if applicable, with | PERFORMANCE DATA
B e B0 5 reference to per unit produced. \ SU‘MMARY 51-55
BRRATAREMENAE NEIE) RN | BRHERE
BR)BEEENGE-
Aspect A3: The Environment and Natural Resources BHA3 : RER XARER
Policies on minimising the issuer’s significant | CHAPTER 4 OUR
) impact on the environment and natural | ENVIRONMENT
General Disclosure ,
_gpE rgsourcef. . . \ Resource Consunlphon 38-39
REBTAHRERRABEREXNEALEN | FNERMNRE
H& BRER
Description of the significant impacts of
aotivitizs on the envi?onment andp natural CHAPTER 4 OUR
, ENVIRONMENT
KPI A3.1 resources and the actions taken to manage ,
Resource Consumption 38-39
BREMIER A3 them. = E B M
HAEBEHURERANERNEAYER BN
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RE-HERER

wE

GHBEE REYHTY-

Aspects, Cross-reference in
General Disclosure, KPIs Description this Report/Comment Page
BH —-REERBEENESE #Hd FREHESEH  HETR ¥
Aspect A4: Climate Change BEA4 : RIEE 1t
Polici identificati d mitigati f
.o I.Cl,es on .l entification .an mi |ga ion 0 CHAPTER 4 OUR
significant climate-related issues which have ENVIRONMENT
General Disclosure impacted, and those which may impact, the ,
g issuer Climate Change 39-42
wowin  wnzme | ERERMAHRSE
BARBHRARTESHETARLVEN | o
BERARBGHBEENORE-
Descripti f the significant climate-relat
U > mpacted, and Tose WIICh | e\ e NMENT
KPI A4.1 may impact, the issuer, and the actions taken ,
£ v Climate Change 39-42
HRETIEE AL to manage them. = E B
BREERTEEHRTAREYENEAG |~
RRBI

Aspect B1: Employment EEB1 : EfE

General Disclosure

Information on: (a) the policies; and (b)
compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to compensation and dismissal,
recruitment and promotion, working hours, rest
periods, equal opportunity, diversity,

CHAPTER 3 OUR

EMPLOYEE 26-32
—BBE antidiscrimination, and other benefits and _:? . S - 63
“EEMHET
welfare.
FRSHEBE TEREA IHERE R
B YEge Snl REEARAMES
REFH: @BEF: ROETHETABTEXR
TENRBEERATINEN -
s S, T % g
P D e O . | SUMMARY 56-50
M ENUREBIA rIER - BREE FRAMNEKNEESNE | -
BREEBERE
THEg-
KPI B1.2 Employee turnover rate by gender, age group | PERFORMANCE DATA
B A =R 2 and geographical region. SUMMARY 56-59
8 X ™~ . iy ay = 7 E N
§ RIS FRANRMRIDNEERALE . | BHHBERHE
BE - g REARRE 2023 ELRBEBERAERAR 63
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Aspects, Cross-reference in
General Disclosure, KPIs Description this Report/Comment Page
BH -REBRBEENER #H AEEHEZEH HETR ¥
Aspect B2: Health and Safety EEB2: EEZ 2
Information on: (a) the policies; and (b)
compliance with relevant laws and regulations
that have a significant impact on the issuer | CHAPTER 3 OUR
) relating to providing a safe working environment | EMPLOYEES
General Disclosure , , ,
g and protecting employees from occupational | Health, Safety and Well-being 26-29
8 hazards. E-ERMWET
FARMEZ2IERERREREHERBEYE  BE Z2RIVLR
BEN: @QBK: ROETHETABERY
PORBEERAGINER -
Number and rate of work-related fatalities
KPI B 1 occurred in each of the past three years | PERFORMANCE DATA
A including the reporting yeal SUMMARY 56-59
B 2.1 rieueng e reporing yeer A
BEZF (BREBEEE)BFAITHANAE | EHEBRHE
Rt %o
KPI B2.2 Lost days due to work injury PERFORMANCE DATA
' ' SUMMARY 56-59
AR ENURRB2. AIBHE ° \
MRENIREB2.2 RIGBAIERH BN EEE
Description of occupational health and safety | CHAPTER 3 OUR
KPI B2.3 measures adopted, how they are implemented | EMPLOYEES
. and monitored. Health, Safety and Well-being 26-29
BN IEEB23 g s R e
HMRANBERREZ 2R UREHE | F=8MHET
ROIRERG L. BE Z2RHELEE
Aspect B3: development and Training B B3 : % & K 123l
Policies on improving employees’ knowledge CHAPTER 3 OUR
on Impreving employes % | EMPLOYEES
) and skills for discharging duties at work. -
General Disclosure o . . Employee Training and
BB Description of training activities. Development 31-32
) ERRABEERTIERENABRRENE | o o e o
%o HENED FoTAMSAL
BIFIIRER
KPI B3 1 The percentage of employees trained by gender | PERFORMANCE DATA
e zil‘—& e mR3 1 and employee category. SUMMARY 56-59
4 %) HLE\/)( ™ . N R o A = o -
" BUEFIREEEREANTIEEEN L | BUBERE
Th training h leted
| plovee by 9 pIOyes Catsdon | summaRY 56-59

BA A W IE1RB3.2

FEHRERENES  SLEETAZIN
FHER -

EMEERE
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Aspects, Cross-reference in
General Disclosure, KPIs Description this Report/Comment Page
EH —-REBRBEENESR #H FREHESEH  HETR ¥
Aspect B4: Labour Standards E B4 : & T %8|
CHAPTER 2 OUR PRODUCTS
Information on: (a) the policies; and (b Responsible Sourcing
compliance with re(le)vant Ia\/\F/)s and regulatio(ni CHAPTER 3 OUR
that have a significant impact on the issuer EMPLOYEES
General Disclosure ) _ , Employee Benefits — Human 20-23
_gnE relating toi)reventmg child and forced labour. and Labour Rights y
BBEMEEIRRHLTIN: @QBEK: RO)E B-BRMNES
THETABEAZENRBZERANNE éf;}%’,ﬂ%
" ESERMWAT
BIRAM - AEESTERN
CHAPTER 2 OUR PRODUCTS
Responsible Sourcing
CHAPTER 3 OUR
Description of measures to review employment | EMPLOYEES
KPI B4.1 practices to avoid child and forced labour. Employee Benefits — Human 20-23
BREMIEEBAA Rl RIEEROERAEEETR®H 4 | and Labour Rights 31
I F_EHMAMNEM
BEERE
F-BERMHET
BIRAM - AEESTERN
CHAPTER 2 OUR PRODUCTS
Responsible Sourcing
CHAPTER 3 OUR
Description of steps taken to eliminate such | EMPLOYEES
KPI B4.2 practices when discovered. Employee Benefits — Human 20-23
MR ENIREBA2 R EZERERBNREREBRERPTREA | and Labour Rights 31
TR F_ERMNED
BERE
F-BRMHET
BIRA — AEESTERN
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Aspects, Cross-reference in
General Disclosure, KPIs Description this Report/Comment Page
BH —-REERBEENES #Hid FREHESEH HETR ¥
Aspect B5: Supply Chain Management EEB5 : £ fE# &8
L ) , , CHAPTER 2 OUR PRODUCTS
) Policies on managing environmental and social ) ,
General Disclosure , , Responsible Sourcing
_gpE risks of the supplyi Ch?m. - EHPNES 20-23
TEUEENEEREEAREE - S
BIERE
KPI B5.1 Number of suppliers by geographical region. PERFORMANCE DATA
A58 1B B 15 0 (B - SUMMARY s
BUEERE
Description of practices relating to engaging
supp!lers, num‘berlof suppliers where the CHAPTER 2 OUR PRODUCTS
practices are being implemented, how they are i ,
%P;;S; 42 i2B5.0 implemented and monitored. E%fs_pin%k;; Eigurucmg 20-23
PR BAEBRAREAGIEN WAACERE | T
PIMEREENRE  AREBENONIRER |~
Tk
Description of practices used to identify
environmental and social risks along the supply | CHAPTER 2 OUR PRODUCTS
KPI B5.3 chain, and how they are implemented and | Responsible Sourcing 20-93
BB IRIEB5.3 monitored. F_ERMNER
HAEBARHERSERGNBRERLER | EERE
BOED  ARBBRTREESE-
Description of practices used to promote
environmentally preferable products and | CHAPTER 2 OUR PRODUCTS
KPI B5.4 services when selecting suppliers, and how they | Responsible Sourcing 20-93
BIRENIEEBS4 are implemented and monitored. EERMNER

HRAEREREARRESBRFRERERY
MER - URABRATRERT % -

EERE

66 Tsit Wing International Holdings Limited  Environmental, Social and Governance Report 2023




=

wE

Environmental, Social and Governance Report
RE-HLEKER

Aspects, Cross-reference in
General Disclosure, KPIs Description this Report/Comment Page
BH —-REBRBEENESR #H AREHESEH  HETR ¥
Aspect B6: Product responsibility B EB6 : & m & {F
Information on: (a) the policies; and (b)
compliance with relevant laws and regulations
that have a significant impact on the issuer
relat|r?g to health and safety, advevrt|smg, CHAPTER 2 OUR PRODUCTS
) labelling and privacy matters relating to ,
General Disclosure ) ) Quality Products
_ppE products and services provided and methods of E-ERMNER 16-20
redress. BEES
ERMRAERANRENREEZS EE
SERLBEEURBERAEN : @BE: &
OEBTHETABEAYENRBERZRRA
BB
Pers:entage of total products sold or shipped PERFORMANCE DATA
KPI B6.1 sub;ect to recalls for safety and health reasons. SUMMARY 56-50
5 B M5 12861 EEACERERBYTPRZ 2 EREEHMN ENMERT
ABRKHBA L
CHAPTER 2 OUR PRODUCTS
Quality Products
Communication with
Number of products and service related | Customers 16220
KPI B6.2 complaints received and how they are dealt | PERFORMANCE DATA 0305
B A IR 1RB6.2 with. SUMMARY 5659
REERERRBBORFHEURESETE . | F_SRMANED
BEEmM
XPER
BREERZE
Description of practices relating to observing CHAPTER 2 OUR PRODUCTS
%P%BZSE . and protecting intellectual property rights. S,ui”z Product§ o 16-20
RS A2 R ARERE NGRS - CAnmES
@EEW
Description of quality assurance process and CHAPTER 2 OUR PRODUCTS
KPI BO.4 = recall procedures. Sualiz P\roducts 5 16-20
M5B MIE12B6.4 B BE R E S ENES - %_aﬁﬁmﬁm
BEEmM
Description of consumer data protection and | CHAPTER 2 OUR PRODUCTS
KPI B6.5 privacy p;)licies, how they are implemented and gommunication with
POV monitore ustomers 23-25
REEREES AEEEEHRERABES I REEH | E-SRMHES
TREERE. XPER
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Aspects,

Cross-reference in

PR B MIREBT3

ERiREZERETRENRESE -

F-EARERRTH
BRERMBEEHE

General Disclosure, KPIs Description this Report/Comment Page
EH - -REERBRENEE HA FREHESEH HETR ¥
Aspect B7: Anti-corruption BEB7 : R &5
Information on: (a) the policies; and (b)
compliance with relevant laws and regulations
that IOhave a significant impact on thi issuer CRAPTER T APPROACH TO
, . ) , SUSTAINABILITY
General Disclosure relating to bribery, extortion, fraud and money , ) ,
- ) Busmess Ethics and Integrity 9-12
—RBEE laundering. | ‘Hii*ﬁéjiéﬁﬁ
EBRBE B% HFREAERES: @QBE R @% BRI
OEBTHETABEAYENRBERZRRA R
HE e
Number of concluded legal cases regardin
corrupt practices brought zgains’[ the isiuer ogr CRAPTER T APPROACH TO
KPI B7.1 its employees during the reporting period and SUSTANABILITY
Business Ethics and Integrity 9-12
BREMIERBTA the outcomes of the cases. e %’ﬂ?{ﬁﬁ
RERANHETAIEEERLIEEED TR
B ARMNEE RFRER - REe
Description of preventive measures and | CHAPTER 1 APPROACH TO
KP| B7 2 whistleblowing procedures, how they are | SUSTAINABILITY
B2 5 2 1ERT implemented and monitored. ) Business Ethics and Integrity 9-12
M BEERBRER  URBBRTRE —BAREERA
BhAe HEEENAEER
CHAPTER 1 APPROACH TO
KPI B7 3 Description of anti-corruption training provided | SUSTAINABILITY
to directors and staff. Business Ethics and Integrity 9-12
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Aspects, Cross-reference in
General Disclosure, KPIs Description this Report/Comment Page
BH —-REERBEENESE #Hd FREHESEH  HETR ¥
Aspect B8: Community investment BEBS : £ ER &
Policies on community engagement to
understand the needs of the communities where
General Disclosure the issuer operates and to ensure its activities | CHAPTER 5 OUR
_guE take into consideration the communities” | COMMUNITY 43-50
. interests. ERERMNNIHE
BROHR2RRTREEMEMETENE
REFBIHEZEME TR AP -
CHAPTER 5 OUR
COMMUNITY
KPI B8.1 Focus areas of contribution. Promotion of Coffee Culture 43-44
BB M5 1ZBs.A ErEREE- Local Community Development
FREAMANLE
HEEMBE U A B B R
CHAPTER 5 OUR
COMMUNITY
KPI B8.2 Resources contributed to the focus area. PERFORMANCE DATA 43-50
BB EMIEIRB8.2 EEIEEMPRER- SUMMARY 56-59
FRERMOHE
BUBEBERE
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